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In corporate activities, "a series of processes that draws a vague "Omoi; idea/thought" as a" strategy "that leads
to outcomes and develops that strategy into "a mechanism to realize", although there are differences in quality, there
is no process reference model that captures the whole process as a process. Also, in various scenes that require these
processes, many existing process models fit under a specific task or purpose, and the scope of consideration goes
beyond the target range that the model assumes if you do, it will become unusable (difficult to use). If there is a
reference model (framework) of the series of processes including the existing various process (reference) models,
individual models themselves are also easy to use. For this purpose, a framework for the process to develop ideas

into management strategies was invented. Then, the usefulness of the framework was justified in the case.
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What is the process to realize the idea/thought of management? Executing an innovative business model in a
conservative industry with established players is an art (Osterwalder and Pigneur, 2010). Selecting, adjusting and/or
improving business models is a complex art (Teece, 2010). What is a series of processes expressed as this art that
draws a vague "idea/thought" as a "strategy" that leads to outcomes and making that strategy "realize"? "There is no
process reference model that draws the whole picture by" (D "vague idea/thought" in "@) Strategies organized by
the organization" and the strategy "(3" realization mechanism "as a process. Figure 1 is the Value Chain Management
(VCM) process framework representing this process (VCPC, May 2017). The four processes of policy setting
(Visioning), planning (Configuration), implementation (Process construction) execution (Conduct/control) on the
horizontal direction and right side of this figure are called level 1. (A detailed explanation of each level 1 process is

omitted)
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processes of level 1: Visioning,

Configuration, Process  construction,

Conduct / control. Figure 2 shows four o

processes organized in the vertical
direction of these 16 processes: Validate, Consider, Practice, and Communicate. These four group processes in the

vertical direction are defined as Level 2.
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Here, the principle for studying the process at the above two levels is considered. In a book called “Senryaku-
gaku”, the author states that "strategy is a method for survival and wisdom to survive" (Kikuzawa, 2008). The very
essence of Darwin's "survival of the fittest" is competition. In order to narrow down the wisdom to overcome the
competition and to survive, deep insight into the environment is needed. Stavros (2003) et al. propose SOAR
(strengths, opportunities, aspirations, results) as an alternative in contrast to the traditional strategy development
process using SWOT (strengths, weaknesses, opportunities, threats) (Stavros, Cooperrider and Kelley, 2003). Their
study also insists on integrating the strengths of the organization, the values of stakeholders, and shared vision from
the appreciative inquiry (Al) approach to strategy planning. In this research, VCPC (value exploring, challenging,
paradigm shift, conservative) of level 0 is advocated focusing on the Al approach to strategy planning and taking into

account the benefits of environmental analysis.
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categories of these feelings are defined as level 0.

3. Value Chain Management (VCM) FutR7 L—AU—7 ODEMEDKRIE

FREICHHA LI VEM 7 L —2 U =213, K4 O L5 ITHEEINIC 3 koD VCPC Fa—7 & L THRE
4% = L 73CX %(Ding, Zhou and Akinci, 2014), [/ 51F. B PR AT F LI EHHABIE S 2 f 4
T, diGa 7 A MEL, &7 A FOMEREZER L, £ OffifEZ 2432 & o Iz

Page. 3



RE L, S DHICHAMADERMSCBEDHMNCL D E VR AET NVEIEORELZ T 50D £ X
F2 RBEA 1 =X ) &5 2 2 W0EH & % (Harreld, O’Reilly and Tushman, 2007).

The VCM framework described above could be expressed conceptually as a three-dimensional VCPC cube as

shown in Figure 4 (Ding, Zhou and Akinci, —
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"Business Evaluation System of Renewable Energy Power Generation Business" based on its own indicator for three

items of movables appraisal, power generation risk assessment and disaster risk assessment.
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with four processes of VCM framework level 1: Visioning, Configuration, Process construction, and
(Conduct/control). In the initial Visioning, it was confirmed the policy to provide integrated and functional services
(Integrated service) by incorporating environmental assessment and Operation and Management (O & M) assessment
based on the evaluation service of limited traditional movables appraisal. In the second Configuration, the timing of
trial start and news release was set. In the third Process construction, the scheme of partnership agreement and
individual contract were confirmed as shown in Table 1. In the fourth Conduct / control, the outcome targets of the

future medium-term plan were indicated.
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In the above workshop, participants were able to discuss the Level 1 process of the project to realize the
projectability evaluation of the solar power generation renewable energy project using the VCM framework and
confirm the deliverables of the four processes. In other words, the participants (Who) of the consortium were able to
understand what they discuss (What), on which process (Where), when they realize (When), how they argue (How),
and why they need the discussion (Why) while referring to the VCM framework. Appendix A summarizes the
opinions of the participants on the idea/thought from the discussion of this workshop along the breakdown of the four

walls of the VCP circuit.
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