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» SCOR v12 Update

<EFWR>
SCOR: APICS SCC HRIBS B YT FMFI—2RIAMDTOALASRET I

APICS: 19574, American Production and Inventory Control Society &L T
HRich . £EEER -SCMOMBLRTEREZHAPICERESETLVS
BME®.

20145 (Supply Chain Council (SCC) &&##(SCCIZIRAPICS SCC)L.

2016%E(-American Society of Transportation and Logistics (AST&L)
Ea6t.

MXHBEASHBERES A7V I AME, APICSOEBEF v+ /S—bkF—(ICP) . HD,
APICS SCCORF Y —FRTT,
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SCOR(=Supply Chain Operations Reference model)

® 320FAtERALTFE6D2DLRIITAER
1. &HE :Plan 2. 217:Source, Make, Deliver, Return 3. ENABLE:Enable

® SERBEOEHIL I (KBNS
LARNILT = LRIL2 = LAXN)L3

® 40Nt/ avEMELETOERBRBETIL
Process, Performance, Practice, People

Suppliers’ ; - Customers’
Sf[fp“er Supplier Your Organization Customer ¢ ctomer

Internal or External Internal or External

Copyright© Japan Business Create Co., Ltd.
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SCORETFIIE. LAN, 2, BEIDDREE(HHE)T/NtRAZER
=SWORMEPRE, EATIIBEPIIBICE OTUNIVEEL R

5[]]_4 sD15 5;.[:“];5 performance, best practices,
shipments and capabilities

Copyright© Japan Business Create Co., Ltd.

Use of kaizen, lean, TQM, six
sigma, benchmarking

Improvement
tools/activities

Level Description Schematic Comments
E Maior 1y LR T (TR ey, | Defines the scope, content,
J : and performance targets of
% g Processes (Djeliver (Rjeturn {E)nable 2R ¢ T-¥Ioo]"Aeat:118
@) . :
o B Defines the operations
é . = é Pr{:u:ess_ strategy: process capabilities
n= categories MTS 4D ETO
< 7T are set
\ 4 Defines the configuration of
L T Process
A elements individual processes. The
P 5D . ahility to execute is set.
=] T | = . Focus is on processes,
= delivery date . }
inputs/outputs, skills,
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J0XDRH (LANIL1—>2->3)

LA

LANIL2

(o~

sS-Source

sS1
Source Stocked
Product

sS1.1:
Schedule
Product Deliveries

sS1.2:
Receive Product

sS51.3:
Verify Product

s51.4:
Transfer Product

sS1.5:
Authorize
Supplier Payment

Source Make-to-
Order Product

Product Deliveries
Receive Product
Verify Product
Transfer Product

Authorize

sS3
Source Engineer-
to-Order Product

sS3.1:
Identify Sources
of Supply

$53.2:
Select Final
Supplier and
Negotiate

$S53.3:
Schedule
Product Deliveries

sS3.4:
Receive Product

$S3.5:
Verify Product

s53.6:
Transfer Product

sS3.7:
Authorize
Supplier Payment

&

BuUsSINESS
CREATE

(SCOR QUICK REFERENCE GUIDE X bir#%t)
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veitoni The Supply Chain Operations Reference (SCOR®) is
the world standard for supply chain management, a
model that provides a unique framework for defining
and linking performance metrics, processes, best
practices, and people into a unified structure.
(APICS Supply chain council (SCC))

INEroduetion oo

Table of Contents (21096’\0—:))

Performance / Metrics.
Reliability .................

SCOR

SUPPLY CHAIN OPERATIONS REFERENCE MODEL

ResponSIVENEss......
AGIMIY. ooeeeeeeeeeeee

APICs

Ver. 12m2017FEFRIZ)1)—XR
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SCORDTOTCRF—TIEI (LA, 2)

(SCOR12&Y#k#%)

Level 2 |
551 Source Stocked Product

s5 Source L eveI 1

The processes associated with ordering, delivery, receipt and transfer of r
subassemblies, product and/or services.

Hierarchy / The process of ordering, receiving and transferring raw material items, sub-assemblies, product and
=St Source Stocked Product [~ maintain  pe-detemined Jove of mventory for these matrit, ub assemblies o produck. No
[ ounce Make-to- er uc I customer reference or customer order detail is exchanged with the supplier, attached to or marked
] Source Engineer-to-Order Product on the product, or recorded in the warehousing or ERP system for Source-to-Stock products.
Examples of alternative or related names for Source-to-Stock are: replenishment inventory, drip parts,
Metrics kan-ban, andon, and bulk or generic stock.
AG11 Upside Supply Chain Adaptability I
AG12 Downside Supply Chain Adaptability s51.1 Schedule Product Deliveries
AGA13 Crverall Value at Risk =T T Ty T
AM.1.1 Cash-to-Cash Cycle Time <513 Verify Product
AM12 Returmn on Supply Chain Fixed Assats =514 Transfer Product
AM.1.3 Return on Working Capital 8515 Authorize Supplier Payment
Co11 Total Supply Chain Management Costz / ;
co.12 Costs of Goods Sold ———
BL11 Periect Order Fulfillment / R5.1.1 Order Fulillment Cycle Time
RS.1.1 Order Fulfillment Cycle Time R3.21 Source Cycle Time
1 AG39 Additional source volumes obtained in 30 days
Al.3.40 Current Purchase Order Cycle Times
AG342 Current Source Volume
AG.346 Demand sourcing-supplier constraints
- co22 Cost to Source
CO36 Cost to Authorize Supplier Payment
Level 3 coar Cost to Receive Product
AM.1.2 Retumn on Supply Chain Fixed Assets
N — IS AM.A3 Return on Working Capital
(/kx7 ’f F ) Copyright© AM.23 Days Payable Dutstanding




SCORDI OLARF—T I (LARIL3)

s51.1

Schedule Product Deliveries

Level 3

Scheduling and managing the execution of the individual deliveries of product against an existing
contract or purchase order. The requirements for product releases are determined based on the
detailed sourcing plan or other types of product pull signals.

BusINESS
CREATE

10

SCOR

SUPPLY CHAIN OPERATIONS REFERENCE MODEL

Process Performance

Practices People

O\/ Search

APics About Contact Join

Metrics
RL3.27 % Schedules Changed within Supplier's Lead Time
RS39 Average Days per Engineering Change
RS.3.10 Average Days per Schedule Change
RS.3.11 Average Release Cycle ofChanges
RS.3.122 Schedule Product Deliveries Cycle Time
Practices
BP.009 Kanban
BP.0O10 Min-Max Replenishment
BP.041 Transportation Optimization
BP.043 Consignment Inventory Reduction
!

BP.122 Vendor Managed Inventory (VMI)
BP.139 Vendor Managed Inventory (VMI)
BP.144 Purchase Order Management
BP.145 Vendor Collaboration
People
HS.0012 Benchmarking

(SCOR12& ViR #%)

Copyright© Japan Business Create Co., Ltd.
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SCORLANN2DET7OAEHE7OEA(Hl)

S P [ S P1 oo
y Y { y Y y
P2 P3 P4 P2 P3 P4
} ! ; i ; !
S e S
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Retail, Inc . B
S1, P2

-~ —
"

> — : Drive #7°34¥-
s Battery Supplier D1 P1 P4
. ” D1,P1,P4 KN s
S - <ji

MP3 T8
P3,S1, M1, D1

(SCORT—4LayTEH&Y)
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(SCOR ver.12)
Level-1 Metrics

RL.1.1 Perfect Order Fulfillment

Responsiveness (J6&M) RS.1.1 Order Fulfillment Cycle Time

Agility (Z8%4%)

Cost (OX )

Asset Management
Efficiency

(BEXE)

AG.1.1 Upside Supply Chain Adaptability
AG.1.2 Downside Supply Chain Adaptability
AG.1.3 Overall Value-at-Risk (VaR)

CO.1.1 Total SC Management Cost

CO.1.2 Cost of Goods Sold (COGS)

AM.1.1 Cash to Cash Cycle Time

AM.1.2 Return on Fixed Assets

AM.1.3 Return on Working Capital

Copyright© Japan Business Create Co., Ltd.
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LA LANI2 LAML3

RL.1.1 Perfect Order Fulfillment

— RL.2.1 9% of Orders Delivered In Full

— RL.2.2 Delivery Performance to Customer Commit Date

. RL.3.32 Customer Commit Date Achievement
Time Customer Receiving
— RL.3.34 Delivery Location Accuracy

— RL.2.3 Documentation Accuracy

—— RL.2.4 Perfect Condition

Copyright© Japan Business Create Co., Ltd.
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SCOR RACETRACK -y

Rollout Project
Approval Kickoffs

R Ready for
Implementation

SCOR Stakeholder Identify
Workshop Support Motivation

Pre-SCOR
Program Steps

Business
Context

Summary Identify Identify SCOR
Motivation Organization Education

Initiate Create SCORE Test, Pilot,
Projects Level 4 Processes Roll-Out

weiso1d IXaN uidag

Supply Chain Strategic 5o .
Definition Business Pno_ntlze Benefit
Matrix Summary Projects Summary

Opportunity

Document 2
the $upply Analysis
Set the e S O Create Project Optimize
Scope Initial ( : Portfolio Projects
St Link Gaps

Befaw SUPPLY CHAIN OPERATIONS REFERENCE MODEL £ Projacta

Ind ustry. Confirm Document
Comparison grogram Initial Projects Preliminary
cope _ - Project
Program Metric Data Competitive SCORmark Gap Portfolio

Geographic
£rap Kickoff Selection Selection Requirements Benchmarking Analysis

Map

Improvement

Program
Charter Configure the

Supply Chain

Metric Competitive SCORcard Thread Staple Level 3 Process
Definition Requirements Diagram Yourself Diagram

, (SCOR12& Y #%r)
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|
Sample SCORmark Deliverables

SCORmark Level 1 Scorecard

SCORmark

Copyright© Japan Business Create Co., Ltd.

Performance Versus Comparison Population
Key Attributes Metrics Major Disadvantage Parity Advantage Superior Your
Perspectives Opportunity Org.
o Perfect Order
Reliability Fulfillment (%) A 95.6% 99.9% 77.0%
Crder
Responsiveness  Fulfiliment Cycle A 24 1.1 7.0
Time (days)
Customer Upside Supply
acing Chain
Metrics frreree O 22.0% 45.0% 3.00%
(%)
Flexbilty ------------- - - - - - - - ===\ == =-=-=-=-——\—\—"—"—"—"—"—"—"—"—"—(—~—~— ¥~~~ —————
Downside
Supply Chain
Adaptability* A 7.5% 15.0% 3.0%
(%)
Total Cost to
Cost Serve as % A 15.7% 5.1% 24 4%
|ntEI’T]a| Revenue**
Facing --—-—-——"""""""""""==="—"“"“"“"“"“""" """~~~ """ o ——————
Metrics Cash to Cash
Assets Cycle Time 28.1A 1.0 268
(days)
A Your Organization You are being compared to the Consumer Goods Industry. There are between 20-25 submissions meeting the
specified criteria.

(SCC SCORmark&$t k1)

BusINESS
CREATE
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Y7714 F 11—V BBORGEN Fe—VERE. GAPZRRLTHIREZRET S,
| Sample SCORmark Deliverables

SCORmark

SCORmark Level 1 Scorecard Performance Versus Comparison Population

Key : Nty Major i .
Perspectives Attributes Metrics Opportunity Disadvantage Parity Advantage

org.
Perfect Order

Reliability Fulfillment (%) A GAP- 99.9% 77.0%
Order
Responsiveness  Fulfillment Cycle A GAP 24 © 1.1 7.0
Time (days)
Customer

Facing Upside Supply

; Chain
Metrics B GAP 220% Q 45.0% 3.00%
(%)
Flexibility

Downside

Supply Chain
Adaptability* A GAP Q 15.0% 3.0%
(%)

Total Cost to

Cost Serve as % A GAP 51% 24 4%
|I'|tEFT‘|a| Revenue**

Facing ———————————————————————————————————————————————————

Metrics

Cash to Cash

Assets Cycle Time 1.0 268
(days)

A Your Organization You are being compared to the Consumer Goods Industry. There are between 20-25 submissions meeting the
specified criteria.

Copyright© Japan Business Create Co., Ltd.
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nEREENE

{E58M (Reliability)
e Perfect Order Fulfillment (RL.1.1) DEFEZAPICS Dictionary(CHITDIEREES

JGZ&M (Responsiveness)
e Return Cycle Time (RS.2.5) ZLNJL2 X ~JOX(TENN

&% (Agility)
o FFRIE% CEMKRMIICEE L CLVZA MU OX &1
0 LN 2 XA KJOZDUpside Supply Chain Flexibility %z Hl b
o LNIL1IABNIUDRZLTFICHEE
0 AG.1.1 Upside Supply Chain Adaptability
0 AG.1.2 Downside Supply Chain Adaptability
0 AG.1.3 Overall Value at Risk
e Overall Value at Risk (AG.1.3) DLAN)L2 X KUOXI(C, Time to Recovery
(AG.2.15) ZiENl

1R b (Cost)
e “Total Cost to Serve” % "Total Supply Chain Management Costs” (CE®E
o LNIL1ANIDR7ZLLTF (CHiRK:

o0 CO.1.1 Total Supply Chain Management Costs

0 CO.1.2 Costs of Goods Sold (COGS)

Copyright© Japan Business Create Co., Ltd.
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mERQREZERNS
sM - Make

o U—EXREFEDTZH)VRR(ICEEIL UTZER(TIELE

sD - Deliver
e RNANTS U574 ADOmni-channel (BP.176) ZEE Y 3 O X EZR(C IR

SsE — Enable
e Manage Supply Chain Network (sg7) (CHBWT. HITSAV7—HA ROXRwY k
D — D% HLhTT

o iEiE (B3 LU TCIPS(Institute of Procurement & Supply)dd>t 7 h=E#E U T,
Enable Supply Chain Procurement (sE10) ZT:%

o SCMD#FITERIE(CEH 9 B Enable Supply Chain Technology (sE11) %Z=#is%

Copyright© Japan Business Create Co., Ltd.
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nEREENE

e V11275054 XAZ2RELUTHHEZHTE (Emerging, Best, or Standard)
W DHIDT S5+ X (F “declining” & U THIBR.

GRIZICUTT DT S0« A%&IEN

<Emerging Practice>

BP.176 Omni-channel

BP.177 Additive Manufacturing
BP.178 Block Chain

BP.179 Demand Driven MRP

BP.180 Demand Driven S&OP
BP.181 Digital Supply Chain

BP.182 Internet of Things

BP.183 Integrated Business Planning
BP.184 Scenario Planning

BP.188 SCM Object Synchronization - “3/4-way Match”

<Best Practice>

BP.173 Supply Chain Risk Monitoring
BP.174 Supply Chain Risk Assessment
BP.175 Metadata

BP.185 Cost of Quality

BP.186 Data / Analytics

BP.187 Supply Chain Finance

Copyright© Japan Business Create Co., Ltd.
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mEREERNS

e Aptitudes (E%) IBEEHZEILE

o Experiences (EEFE#EER) &Trainings (ML—=>7) O—&XR%/ERK
e APICS CLTDOOAG# AR Z Skills (XF)L) (C/zBR

e Trainings (ML —=>7) ([CUITZ&IR

0 APICS CLTD - Certified in Logistic, Transportation and Distribution
o APICS Principles trainings

Distribution and Logistics

Inventory Management

Managing Operations

Manufacturing Management

Operations Planning

Copyright© Japan Business Create Co., Ltd.
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Product and Portfolio Product Lifecycle Chain - PLCOR

Product and Process Design Sales and Support
Design Chain - DCOR Customer Chain - CCOR

| * 8 v B #
= )

Develop Launch Revise Enable

‘ Plan  Research Design  Integrate  Amend Plan Relate Sell  Contract
Supply Chain - scor

| ¥ m Z 4

Source Make i Return Enable
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SUPPLIERS
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PLCOR®

Product Management

Design DCOR®
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